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Who we are
 

European Science Foundation (ESF) 
Over four decades of setting science agendas for Europe

Based in Strasbourg, France, ESF was established in 1974 as an 
independent, non-governmental, non-profit organisation to provide 
a common platform for its Member Organisations to collaborate 
internationally on research programmes through its networking, 
funding and coordination activities.
The launch of Science Connect, our new expert services division, marks 
the next phase of ESF’s role, born out of our deep understanding of 
the science landscape, funding context and needs of the research 
community at this critical juncture.

Science Connect 
Your Partner in Science

Science Connect’s mission is to partner with clients in leading 
successful projects and in facilitating informed decision-making 
through a broad range of science-support services including Peer 
Review, Evaluation, Career Tracking, Programme and Project 
Management and Administration, the hosting of Expert Boards and 
Virtual Institutes.
Building on ESF’s extensive network and experience, Science Connect 
delivers resources, tools and metrics to support the effective 
administration of science projects in both the private and public 
research sector.

Our core values
• Integrity in our approach
• Partnership in all our activities
• Transparency of our processes
• Excellence in science management
• Evidence-based decision making

300,000 researchers  
in our network
We have an invaluable network of 
international academics, science 
policy experts, key decision-makers 
and stakeholders on the European 
and global research landscape. 

2,000 programmes  
managed in 30 countries
We have proven expertise in science 
and engineering project management 
across all scientific domains, with over 
2,000 European and international 
science programmes and networks 
managed over ESF’s 40 years of 
existence.
Our team can intervene at any phase 
of your project, from specifications to 
implementation and follow-up.

Proven science  
management procedures
Over the past four decades, we 
have developed a lean and effective 
administrative capacity that allows 
us to provide specialised, expert staff 
for any mission, whether it requires 
administrative efficiency or scientific 
expertise.

12 languages spoken  
by our team
Our expert staff is international, 
multilingual and highly-qualified.  
Eleven nationalities are represented, 
with the following languages spoken 
fluently: Arabic, Croatian, English, 
Estonian, French, Greek, Hungarian, 
Italian, Lithuanian, Romanian, Russian 
and Spanish.

Our Expertise

Our Expertise
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Scientific research is increasingly 
competitive, and the process of 
assessing proposals for projects is 
more complex than ever before. 

Decision-makers need high-quality 
and independent peer review 
processes to help them rank projects 
according to their scientific quality, 
potential, economic value, societal 
relevance, among other criteria.

Based on best international practices, 
ESF-Science Connect puts its 
expertise, experience and network at 
the service of its partners to ensure 
that research support is channelled to 
the best research projects.

Design and Implementation  
of Scientific Assessments
The nature and scope of our action 
ranges from the provision of expert 
reviews for specific competitive 
calls to full-scale call management. 
In particular, we will:

•  Collect research proposals
•  Identify and appoint the most 

relevant experts to assess the 
scientific merit of submitted 
research proposals

•  Set up disciplinary review panels
•  Host and provide the secretariat to 

these review panels while they reach 
consensus

Tailored Solutions  
and Training 
For research funders and research 
programme management teams that 
carry out their Peer Review projects 
in-house, ESF-Science Connect can 
make its expertise available in the 
following areas:

•  Advising peer review processes and 
providing consultancy in the design of 
peer review processes and systems

•  Checking assessment approaches 
and operations and providing 
recommendations on how to make 
them more robust

•  Seminar-based training in peer 
review best practices

Since 2014, ESF has processed 
more than 3,200 research 
proposals across 15 competitive 
calls implemented by international 
programmes, philanthropies or 
national funding organisations. 

Please visit our website www.esf.org  
to access case studies of our Peer  
Review projects.

Our Core Principles
•  Excellence
•  Impartiality
•  Transparency
•  Appropriateness for purpose
•  Efficiency and speed

“ ESF’s multi-disciplinary 
expertise and robust processes have 
proven instrumental in designing 
and managing competitive calls 
and evaluations for our research 
programmes, in particular our 
AXA Post-Doctoral Fellowships. 
ESF has also supported an impact 
assessment of AXA’s philanthropic 
research programmes including 
a Career Tracking Pilot. We are 
looking forward to expanding our 
strategic partnership with ESF in 
order to increase the effectiveness 
of our funding towards academic 
institutions and researchers in 
Europe as well as in other Regions 
such as Asia, Africa and Latin 
America.”Raphaël Gusdorf,  
Head of Selection at the AXA Research Fund

Peer Review
Identify the best research and optimise  
the use of your internal resources

Throughout the different phases of  
our Peer Review process, we ensure 
that best practices and ethical 
guidelines are respected, especially 
in managing conflicts of interest. 

PEER REvIEW 
PhASES

Preparation

Call Launch  
Processing of 
Applications

Assessment  
of eligible  

applications

Prioritisation  
and Raking

Final Funding 
decisions

Feedback  
to Applicants

Full 
PACkAGE

MEDIuM 
PACkAGE

BASIC 
PACkAGE

Peer Review Service Packages

Peer Review

http://www.esf.org/our-services/our-services-homepage/peer-review/?L=%27%22%28%29%26%251%3CScRiPt%20%3Eprompt%28918429%29%3C%2FScRiPt%3E
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Societal focus on the impact of 
research has never been higher, so it’s 
increasingly important to ensure an 
efficient use of resources in science 
with independent, competent and 
trustworthy evaluation.
We provide our partners with 
independent evaluation of organisations 
including research funding 
organisations, research centres and 
networks, as well as evaluation of 
research policies and programmes. 

We equip our partners with tools 
for the development of indicators 
and monitoring systems to evaluate 
their achievements in the future

Our Methodologies
• Expert panel evaluations
• Surveys
• Stakeholder consultations
• Interviews
• Focus groups
• Counterfactual impact assessments 
• Bibliometric reviews

Types of Evaluation Services
•  Institutional Evaluation  

Evaluating the strategy, governance, 
management structures, objectives 
and processes of an institution 

•  Evaluation of Programmes  
Assessing programmes in terms of 
their structure, programmatic aspects 
and scientific value

•  Impact Assessment  
Quantifying the impact of research 
programmes, policies and projects

•  Ex-ante, Formative and Ex-post 
Evaluations  
Evaluating programmes, policies or 
projects before, during and after their 
implementation

Tailored evaluation of proven 
quality: We have a 42-year track 
record of evaluating research- 
funding institutions, research 
programmes and projects across  
all scientific domains.

Please visit our website www.esf.org  
to access case studies of our Evaluation 
projects.

Evaluation
Maximise the impact of research policies  
and programmes

“ The external evaluation, provided by a group of distinguished experts under 
the auspices of the ESF in 2011, has proved an important step for the further 
development of instruments and procedures at the Slovenian Research Agency 
(ARRS). The report acknowledged a great number of good practices at the agency, 
however, even more importantly, it served as an impetus to re-think and re-structure 
the aspects where recommendations for further improvement were provided. Results 
of the evaluation had significant influence on modifications of the general rules of 
procedure completed in 2016, and the recently-adopted Strategy of Operation and 
Development of the Slovenian Research Agency to 2020. ”Prof. József Györkös,  
Director of the Slovenian Research Agency (ARRS)

Setting 
the vision

Defining  
the results  

and evaluation 
framework

Planning for 
monitoring and 

evaluation 

Implementing  
and using 

monitoring 
evaluation 

Reflecting 
and responding  

to evaluation 
and expert 

findings Stakeholder
Participation

The Evaluation Cycle

Evaluation

http://www.esf.org/why-us/case-studies/
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Proven Expertise in the 
Coordination of EC Projects 
Since 2003, ESF has acted as 
Consortium Partner, Project Office 
or Coordinator in over 20 high profile 
EC projects (from FP6 to H2020), 
including: Our support services

We offer project management, 
evaluation, and communication services 
for scientific and industrial consortia 
wishing to answer H2020 framework 
programme calls or calls from other 
funding initiatives.

In partnering with us you gain access to:
• A large number of scientific experts 

and high-ranking officials
• Experienced, science-trained 

project managers who are able to 
coordinate projects from proposal to 
delivery

• Expert advice from our specialised 
financial and administrative staff

• Our unique peer-review and 
evaluation services, dissemination 
services (workshops, publications, 
large events, conferences, etc.) 
and community and stakeholder 
mapping

We have particular expertise in 
the management of large complex 
scientific programmes spanning 
different European countries and 
systems

Our key strengths
Consortium building
We help you build a winning consortium, 
connecting you with leading scientists, 
institutions, industries and companies 
from all over Europe.

Proposal preparation
We guide you along all the 
administrative steps needed for a 
successful proposal. We lead the budget 
and work allocation negotiations, 
coordinating the overall proposal 
preparation, writing and editing phase.

ESF has also contributed to 
several projects sponsored by 
other international organisations, 
including the European Space 
Agency (ESA).

Please visit our website www.esf.org  
to access case studies and information 
about the current EC projects 
coordinated by ESF.

“ ESF administered the competitive 
call of the Graphene Flagship, which 
is one of the largest collaborative 
research programmes launched 
by the European Commission. As 
a response to the call, over 700 
organisations submitted 218 proposals 
on 13 separate topics.  ESF ran the 
whole process from setting up the 
application system, identifying and 
recruiting global experts, organising 
and supervising the review meetings, 
to compiling and communicating the 
review results and responding to 
questions the applicant had during 
and after the process. The Graphene 
Flagship is very satisfied with how ESF 
handled our competitive call, and we 
are impressed by the organisation’s 
professionalism in managing large 
international research calls. ”Jari kinaret,  
Director of the Graphene Flagship

Project Management
Improve your proposal success rate, alleviate the administrative  
burden on your staff, and run a better project

Timeline for a Successful Proposal

Budget definition

Proposal 
(EC sections) completion

Detailed project elaboration

Consortium building

Proposal 
Deadline–6 Months –5 Months –4 Months –3 Months –2 Months –1 Month

Identification 
of Call topic

High level definition of project idea 
Core partners identified

Project M
anagem

ent

http://www.esf.org/our-services/project-management/#c1085
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To ensure their visibility and relevance 
on the international scene, Expert 
Boards must have an effective 
organisational structure which enables 
them to concentrate on their scientific 
goals and activities independently and 
effectively. 

ESF-hosted expert boards and 
committees develop a strategic 
approach to their domains in close 
collaboration with national authorities 
or European agencies and research 
entities.

Since 1974 ESF has set up and/
or hosted expert boards and 
committees in several scientific 
domains. These include space 
sciences; radio-astronomy 
frequencies; nuclear physics; 
marine and polar sciences; and 
materials science.

What we can do for you
•  Finance:  

Collection of member organisations’ 
annual contribution; invoicing and 
recovery; accounting; regular reporting 
to governance

•  Human resources:  
Support to manage work contracts, 
payroll and social charges

•  Legal support:  
drafting of legal agreements; support 
on the establishment of contracts and 
follow-up

•  Communication:  
Publications and website support and 
dissemination of press releases

•  Science management:  
Organisation of events and plenary 
meetings; drafting position papers and 
consensus reports; foresight studies; 
surveys and analysis

•  Other services:  
Bespoke support and services provided 
to meet your specific requirements

Expert Boards currently  
hosted by ESF
European Space Sciences Committee 

Established in 1974, the ESSC 
provides unbiased expert advice 
to the European Space Agency, 

the European Commission, EU national 
space agencies, and other decision-
makers in the space domain. The ESSC 
has become the reference body in Europe 
for independent scientific advice on space 
matters and a focal point for international 
research collaboration.

Committee on Radio Astronomy 
Frequencies 

Established in 1988, CRAF 
represents all the major radio 
astronomical observatories 

in Europe. The Committee initiates and 
encourages scientific studies aimed at 
reducing radio astronomy interference 
at source and the effects of interference. 
Its mission is to act as the European 
voice, together with other groups of radio 
astronomers, in discussions within the 
international bodies that decide on the 
use of radio spectrum. 

Nuclear Physics European Collaboration 
Committee 

NuPECC’s aim is to 
strengthen European 

collaboration in nuclear physics, define 
a network of complementary facilities 
within Europe and encourage their 
optimum usage, issue recommendations 
on the development, organisation and 
support of European nuclear physics and 
particular projects.

Expert Boards
Benefit from effective secretariats, hosting platforms  
and organisational structures

“ The ESSC is unique in Europe as it 
represents the interests of the broader 
space sciences community in a single 
entity… It is one of the crown jewels of 
ESF Expert Boards and Committees. 
Its role is recognised and respected 
by the main space stakeholders 
worldwide and it serves to support 
Europe’s leadership position in many 
areas of space science. ”Athena Coustenis,  
ESSC Chair 2015-2017

CRAF
Committee on  
Radio Astronomy 
Frequencies

Expert Boards
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Tracking research careers is an 
integral part of assessing the impact 
of investment in research career 
development.

We offer tailored career tracking services, 
including survey development and 
implementation, enabling research funding 
and performing organisations, universities 
and policy-makers to assess the impact of 
investment in research career development.
This includes:
• Tracking movements in research careers
• Tracking the quality of research training 
• Tracking for accountability and impact 

assessment

Advantages of Career 
Tracking
For Research Performing Organisations 
and universities
• Assess impact and quality of doctoral 

programmes
• Demonstrate programme outcomes 

through professional evolutions
• Advance and develop programmes to 

support doctoral education
• Support institutional competitiveness/

profile the institution
• Promote career development and 

monitor career advancement
• Provide career orientation and 

information about employability inside/
outside research

We use a tailored approach ranging 
from setting up individual career 
tracking systems for organisations and 
assessment of the impact of research 
funding on researchers’ careers, to 
larger-scale surveys across several 
organisations

For Research Funders and Policymakers
• Inform on the outcome and impact of 

career-supporting schemes 
• Underpin policy and programme planning
• Support a structured approach to career 

formation and the labour market, including 
capacity building according to supply/
demand

For individual researchers
• Demonstrate the attractiveness and 

perceived quality of research careers
• Understand the motivation to engage  

in doctoral training
• Appreciate the broad variety of successful 

careers

ESF is committed to promoting the 
highest quality science in Europe, to drive 
progress in research and innovation. 
We work closely with our members and 
partners, sharing our expertise and 
offering solution-orientated services 
aimed at increasing the quality and 
effectiveness of science and science-
related activities.
ESF supports its member organisations 
by enabling them to access key decision-
makers through its broad network and by 
providing strategic advice through: 
• Access to key decision-makers  

through its broad network
• Strategic advice and road mapping
• Support for access to EU funding
• Privileged access to scientific services
• Specialised seminars and reports

Eligibility
ESF membership is open to public or 
private organisations whose chief 
mission is promoting or providing 
financial or other support to scientific 
research and/or operations and who are 
interested in scientific research in any 
capacity whatsoever.

Types of membership
Full membership
Allows organisations to participate actively 
in the decisions and strategy of ESF 
through the statutory bodies (Assembly 
and Executive Board). Full members pay 
an annual fee and have voting rights in the 
General Assemblies.

Associate membership
Allows organisations to contribute 
occasionally to ESF’s objectives through 
their scientific and research background and 
skills. Associate members are not required 
to pay an annual fee. They are invited to 
participate in the General Assemblies 
without voting rights.

how to apply
To apply for membership, please send  
an email to chiefexecutive@esf.org.  
Applications will be reviewed for decision  
by ESF’s Executive Board. 
For more information about membership, 
please visit our website www.esf.org

Career Tracking
Obtain high quality, reliable data on research careers

ESF Membership

Career Tracking 
ESF M

em
bership

mailto:chiefexecutive@esf.org
http://www.esf.org/esf/our-members/
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Since 1974 the European Science Foundation 
(ESF) has constructed a network of over 
300,000 international academics, science 
policy experts, key decision-makers and 
stakeholders from 186 countries. 

Three colleges to support 
scientific decision-making
• The College of Review Panel Members: 

Members use their broad expertise to build 
consensus on the scientific merit of research 
proposals during dedicated in-person 
meetings.

• The College of Expert Reviewers: Members 
are invited to use their specialised expertise 
to undertake online scientific assessments 
and evaluations of research project 
proposals and fellowship applications.

• The College of Research Associates: 
members are invited to collaborate with 
ESF on temporary missions by identifying 
scientific peers and checking the scientific 
validity and quality of evaluation or peer-
review reports.

how to apply
Scientists may apply to join the ESF 
Community of Experts by submitting an online 
application form available on our website 
www.esf.org, which will be evaluated by ESF 
on the basis of the applicant’s experience and 
expertise.

“ For me, participation in ESF-led 
peer review exercises has been a 
fulfilling experience for three reasons. 
First, because I get the opportunity to 
appreciate the breadth of the scientific 
talent that exists across several 
disciplines. Second, because I meet open-
minded and engaging leading experts 
from other disciplines and countries, all 
dedicated to fairness and to scientific 
excellence. Last but not least, because the 
care demonstrated by ESF in the details 
of the review procedure, and the fair and 
equitable way the ethical and social issues 
that arise from time to time are dealt with, 
strengthen my belief in the value of the 
independent peer review process. ” Professor Michael Tsimplis 
Professor of Maritime Law and Ocean Sciences 
at the University of Southampton

 

ESF Community of Experts
A Quality-driven College of Experts across all scientific disciplines
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let’s stay connected

www.esf.org

www.archives.esf.org

@ESF_news

European Science Foundation

European Science Foundation

http://www.esf.org/why-us/our-community-of-experts/
http://dans-les-villes.com
http://archives.esf.org/home.html
https://twitter.com/ESF_news
https://www.linkedin.com/company/european-science-foundation
https://www.youtube.com/user/esfchannel


Why work with us? 

Scientific project management and 
decision-making involves a host 
of technical and administrative 
requirements that divert time and 
resources from the true business 
of science funding and science 
performing organisations.

We offer you
•	Knowledgeable, experienced staff  

and a lean and agile platform 
•	A flexible approach and tailored 

solutions 
•	Smooth and effective project 

leadership and administration 
•	Expert, independent, forward-

thinking advice 
•	Optimised and transparent 

procedures based upon established 
best practices and international 
standards

•	Seamless, end-to-end, science 
management processes

•	Access to our network of over 
300 000 science and policy experts 
and officials

Contact us 
If you are interested in becoming 
a member or would like to know more 
about our services, please contact us.
Our team of science officers and project 
coordinators are at your disposal 
to support your organisation.

ESF-Science Connect
1, quai Lezay-Marnésia 
BP 90015 
67080 Strasbourg cedex 
France 
Tel: +33 (0)3 88 76 71 00 
Fax: +33 (0)3 88 37 05 32 
www.esf.org

http://www.esf.org

